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a151304gY (HROPS)
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4.2.1 NISAANILNUDNTINIAG 5282 5 U (2563-2567)
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AU 31N 5N BEB1Y319N1T kagtnu5ulinduna1s 203nassnineusIunis Yenivun

NFEUNTINIUNTENTNETITUEY AT ILALALAINT I wNuUTUUTINsAvuasuaus [uduy

TngnnrlgnuaAiunsInuRUenIIm&s seee 5 U (2563-2567) Tngiitunaudail
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ANwT AAIIZA UNUIN N1519 1ASIE519 wagna bnN1syinaurestieau Tidanmaassnunig

Uf3UsEUUguaIm AEmensunsunng wag DMS Reform (HR Transformation)
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sTdeyaaiifnineitos Usenaumslasendayinununs1mas wu Iuiuyaaing

USunauudounas 3 U wazn1seanuiiaainaganiunisiueunnn

IpvTeazBentoyadnInnas Usenaun1sinsenanyinunuensings 1w 918IuYAaINs
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FTAUATLUY nasinislinzuuy
AN AT Unum 139 Taseaine wagnalnnisvihnuvesheny lvaenndes
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NUANTUA FUTBUUFUAIN WIANINNITUNITUNWNE Lkay DMS Reform (HR Transformation)
FIWTUTyaafANNgIted UsenaunsiasendnriuaugnsImas W 311
2 3 .
UAans USinanudeaunas 3 U waznszanuiiamaiiagaiiiunisiueuian
IPrNTaEBYATaYadnIINAY UTenaun1sinsendnyinununsiige 1 91uiu
3 y
UARINTHENUITAVAIBTU SEAUmUML 21 n1sinBenengsens (Jusu
4 deyailauninTeikar AU IMamIn eI
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unaeaya/89aNu
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WAZAMLATTUNITUSTIITY ANUTLAUAIMUFISITLAUAILA NS AVDINITHAIUITEUUUSUITNSNEINS

yAAa (HR Scorecard)

1. 399KEIUILANTANUEIUILNNT

2. FRIBUILNITAIUNITUNNE

3. FRIOIIYNITAUNITNYIUA

4. FRIBINILNITAURAUITEUUAVAN

1. wNENUgUa g5wisna s, 095-372-8295
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4.2.2 52AUAMUANTIVBINITAI19B9ANSUHIAUEGY (Happy Workplace)
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4.2.3 Guiing Yoy assuuaTaumALNENISUNISIANITYAIINTENS10UEY (HROPS)
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Juiinteyarnundeulmvamdnaunssnsiassaguasuynsie Tulauuseanu wa.
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§235ai 4.3 Digital Reform (Digital Transformation)

vwitin : $owaz 8

S 1 : Witeeuuins Sevazvaslsswenunafiiu Smart Hospital

AND5UNY
nsunswnndzyldmalulagfdvalunisiauiwasUsuleuss@nsamnisusnisinniswas

nsUinsvemthenudsiansunisunnd Wann1susnisniady doya osdarmd deseduussme

sedunNsENTns SedunTy uassERUMeny dnsysannisnuiumaluladiitavomuieu i

N13U3NTT UIMIT KaZIVINTAIUNITHINNG TIUDIENTTAUNITHAIUISTUIAAVAYBINTUNITHINNE

Frgliuszrvuaunsadnfausnisiuidvialaasnnuazsinsl anszezIaITen0y LagNISAUNIG

YosuUu3ns wasiiniosilelunisguaguainmues (Smart Hospital) surlugnisiideyadniy

UszidluanunsaluazUgmdeyaguamvesUszansulunmsiuveslseme

ANdY:

Smart  Hospital vu188i4 lsaneg1u1aniasy deinnsensieaisnsagy nin1sussynald

'
a o =)

waluladfdvia ieatvayunsdnuinisnislulsmeuia anduneun1suuR wazsiveauasain
nsalunsiuuinsiiaunmi danuvaeads wazvuadeegalulinsodawinden wwinienis
Aiiuaudil

1) Smart IT Infrastructure

Tsaneuradinisadununsuseifiuanudssnumaluladansaumd 33e5en anseauau
A nunalulag ansaumne LaglAsEs IR UEIUTBMMIENUY UM SIANISANEss Aasnuusediy muny
AE DL

2) Smart Tools

a a

Tsangruiadinisimalulagf@dvaunldinyssansainnisliusnis wazn1suimauves
Wi Tiliaanugnsdeswiiug axningindd anAuEeInuRANaInR19Y anTzeEiIan WNAIIY
Uaensiy uaziiuaduiianalavesgfuusnis 817 asesdowargunsainianisunngdnlulia ssuy

UIMs9AnTsAT JULUUAdTa sUkuveaulay

3) Smart Services

159NY1UIARNITUSMITINNITNTLUIUNUNTUTEENTA N d0nARINUNITHAIUIBIANTANY

[

WNURRIUSFUIaAYaTeIUsEWAlNY Lay Wees1vUgdAnI1suInITIuLasNIsIRU3NISNIASINIY
SPUUATYTA e, 2562 LU n1senidnnisieniudnuntnsUssrvuuagionasduioonlnes1unis
MNEFULENNS MsanszeznaisenssiuUINg Msiiuimsinsneuuuivaennan uazlinsdaiu
Toyanvszilougihemesuuuudidnnsednd (EMR : Electronic Medical Records) lnggauuinig

EMRAM @84 HIMSS

EMRAM fia ta3asiielunisinssduaunsay EMR (8 Stages) iiomsiimunganiune1unafdviaia

sUuU @sluitiimwvualiiag Stage 4) lag
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Stage 0: All three ancillaries not installed

LTz undn 3 SEUUAD TEUUTDILAY, STUUMBIEN, hasTeuun19sadinen

Stage 1: All three ancillaries installed - Lab, Rad, Pharmacy
fiszuvatiuayuuimMamemswwg 3 0679 i STUUBIAY SEUURDIEN WA T UUVNRS@ivien

Stage 2: CDR, Controlled medical vocabulary, CDS, HIE capable
7l COR szuugudeyanu Stage 1 Fsanunsndeteyaunduiinlugudeyadls wndaunsndungdeya

wianil udseninsoduiindeyaiiiininnsileuainsenvuaiannule

Stage 3: Clinical documentation, CDSS (error checking)
fsvuutuiiniendueuld dvmhegUagluegneias 1 vie 11seuy Nursing/Clinical Documentation 1
14 (wu Vital sign, Flow Sheets, Nursing Notes) Tneideusodniu COR
fiszuu PACS Tiuvméioguonmireadinenannsadlugselfriuszuueioiionelusadng anunsa

1 CDS Level 1 @ %3U Error Checking

Stage 4: CPOE; Clinical decision support (clinical protocols)
WWSanIsaldsEuu CPOE dan1s5nw gﬂﬂﬂlugﬂLLUUaLéﬂﬂﬁaﬁﬂﬁ ausavin CDS Level 2 Aadinsly
Evidence-based medicine protocols dandudnmilewessuy

Stage 5: Full R-PACS
szuu PACS fiAudeyaldaingunsainsravaneviin support Inld DICOM  wazunmdannmiredud

ausaninglarussuULAS e

Stage 6: Physician documentation (templates), Full CDSS, Closed loop medication

administration

wndduiindeyarihszuuludUaslulvlaegnatos 1 e wWu Judin progress notes, consult notes,
discharge summaries %39 problem list & diagnosis list

level 3 CDS variance and compliance alerts

Closed loop medication administration winddsen, 1ndvnsivaeumnugnieuazesn barcode T
whiewnaen, nenuaaglifenauldlneuan barcode , “a1 analdweluladdy 9 1§ wu RFD

Wwanende “five rights” ¥e3n1slAen @B right patient, right time, right drug, right dose, W& right route.

Stage 7: Complete EMR, Data analytics to improve care
lailgnsgany
1in15vi1 Data warehousing
fianunFoulunisuys clinical information Tuanuneu1atuzUves standardized electronic
transactions
fimsasUdeyarUlenaen patient jouney K1WIER1 9 WU 1N Out-patient 11 Emergency
Department a3lUsta In-patient Aeuazéevieiimsasudesyanou

Tuszuu closed loop medication management fin1smunslAdenuazn15lAul

A3UTRINTURURT NS aantulsaianida nsunsunmg i 71



4) Smart Administration

Tsmenunamiemuinsuimsdassuumisifarudenletuldesnadmluth Tnethsyuuasussa
ﬂ’a@; ERP (Enterprise Resource Planning) 114 Tnalanwizsyuuvanvedlsenguia (Core Business Process)
Wielillsvuuansaumneiinevauason1sumssanisidednemnga Jestuanudewinumsiunssad
msdndednine Yestudlgpmnsnaunauuasealiaumaduminensyana ninenslussuuuins finns
U3MN53ANs Unit Cost Tegluinamifivangan uazstiteiiunanmszuuuinms damsszesinasonsls
BRSO R

5) Smart Outcome

Tsangnunaluseansnnlun1sdnnis O Unit  Cost  Tusnausifmangauaiunsalsesusiieu

(Benchmarking) Aiumisauduls In1sdanisuasdasiuninundss (Proactive Risk Managerent) Mftuyn

=

17 Welvimsusnsiiaunmaluynis uesiin1sousnuawInden azaysNEnanu agedsey

WNANNISUSLLAUNE :
Usziu pEGHGEL nangu
1 Smart IT Infrastructure AUNETAUNAY

= a ¢ a = % =

finsngikarUssiiiupnnudessnunaluladasaun aved
g nivudnviununIsauaIumalulagansaumnAve g
NUIBU AIUNANNINTFIUNITUINITIANITAIULEALIAU

waluladansaume

§a Workshop sitels
MBI TI89U
Enterprise risk
management U89 T

Infrastructure L@uanIU

2 Smart Tools1
2.1 Queue: InthvsuansdIfuAIToTULUSNISIUgATImIEaY | 2.1 wuuUsuiiiy
RaAANLITAUIIINIAUINIG UALNTITBINTIA FULBIRUNIENTN
v a a ¢ o
2.2 Tnussyunuansusiididnnseiind (on Cloud) nTUNT | @saunes Mvun
6 (%
e 2.2 AENFIULAAINTT
Tgaussuy
3 | Smart Tools2 (i{Henegatiey 2 U8 )

3.1 Queue: Hypanvesulall vy niouAITUUINS
PE19t08 1 90 LYY AINULNNG
3.2 Devices: inseudayavauaiasilownng (Vital Sign) aea
ey 1 gunsalnddnenmlunisiwewsie 1Wg HIS vedlsanguia
U 9 9nluils
a ¥ a v a v oA 14 1 I
3.3 finsldnussuuusmsnean tneddadyldanuvemiieny §

v Y

[ [

nsdsdeyansingiiaavemilsnuiiedaiuatluszuy tazdl

N3LENUTEUUINRATIITIUATIVFRUNNTTU-TIENARNAUNGD

3.1 — 3.2 WUUUSZIU
AULBIMUNANN

ANTAUVA NIAUA

3.3 3IEUATIVEOU
MITU-Aeen)

AnaaUsEaNl
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3.4 fimslgeuszuy Planning and Budget Management System 3.4 Usgdiuanseuu
(PBMS)

q Smart Servicesi

4.1 gALANNNSEENSUAMUNIUTRSUSEBTURALLBNE15UNeBNLNE | 4.1 - 4.2 wuuUsediu
FIYNT AINFIUUING VLN R

4.2 EMRAM H1USEAU 3 ANSAUVAY NIAUA

5 Smart Services2 (1@anog19Usy 2 19 )

51 dmsdahiudeyanyszilougiiemegluuudiannsednd | 5.1 - 5.4 uuulszdiu
(EMR : Electronic Medical Records) PLBIN AN
5.2 imsldludsenluguuuudidnnseiind (OPD vniieewsia) ENTAUNAT AU

5.3 {eyaTrerasenaeTuUIMIAIUAL U TUUINITIY

[
a

duannislyiuinig delvidiunarensunisunnd agratdee 1 9a
U3N15 OPD
5.4 Jusmstdavungwuuirieunal vseinsdanqudsuuIng

1A5UUSNTRTUIAMTDLANANLAN TR YD ULz AL

[
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d ATBUUAINUTZAY
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Useou 1 Useiau 2 Useou 3 Useou 4 Useou 5
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nan1sanduanulusin Ysuuszanau
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Digital Reform (Digital Transformation) Y o N/A N/A N/A
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eXe
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1. wgluy neuin N3, 095-205-1307
2. WendhA Yiyazya In3. 095-207-2841
3. wNagiw Weune N3, 095-205-1307
4. WNENIUGNA g3l N3, 095-207-2817
5. UNEMUNIWIA Tunsiley In3. 088-282-0226
6. uNazBun U519 n3. 095-207-2827
7. UNENFANN dunndns 3. 095-207-2832
8. WNAMUTEANITUNS 21AAY In3. 095-207-2816
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