S
q(é:

A0UUlsARNALL

INSTITUTE OF DERMATOLOGY

FIYINUNALNUUNUANS
UsedUauuszanns w.A. 2566

A0710ULSANINLY

NIUNITEWNG NTENTIEITITUEY




unuUfUasvnsaadulsarmitls w.A.2567

e (Vision)
. L‘T]uamﬂ'uiiﬂﬁfmﬁ'ﬂﬁ?mlwaﬁ'miaLLa:mﬂQﬁ‘Lﬂ (The Institute of
Dermatology that Thai people trust and are proud of)

Patient Center

N5l tUsEle9ia1n9IUIY Innovation

Happy IOD




unuUfUasvnsaadulsarmitls w.A.2567

7IN9IUAYEUDY d993D AT

Hand wgavuisywmalulagnmnngas

Heart USN1589ANA8%217

WUSND

1. Tusnsmamsuwndauilamtaseauafegiiuazgandt agnelauinsgiuluseau

UV
J a o/ (3 g.ll o/ a 1
2. HNENIALAZLNNNUTINBEUAAINTNINITUNNENTTUU TN ALAZ TEAULIUIYIA
FUNATUAYUITING AURINTIUALATEUBLUAUSNITFVNIN wazUsEvIvy
N

3. Anwn e Useiliy WA dasneunsafnaui/malulagninisunng
gnuimtieluszauuIuIYIf

4. LEUBLUE WAILT LAZANAINAMATNIIATIIUNITINEINEIUIAATURINTNVBIEDY
UIN136199 waziauauusuleugmuilmidanaudlvdamiguawvssussvivy




Service
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Management
Excellence

Research
&
Innovation
Excellence

TIMELINE

2566 2567

New Uniform New Medical Hub (Buriram)
Smart Queuling New Market (Nurse)
Product packaging makeover - Pharmacautical and
Online Payment Cosmeceutical Products
New Medical Hub (Bangrak & Buriram) Non-Commercial Use)
New 100 Building « Work From Anywhere
(Move 6 Dec 2022/0fficially Open 18 Apr 2023) - Welfares & Benefits
Resoarch Center of Pharmaceutical and

Cosmeceutical Products Development

in Dermatology Uune 2023
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(= unwugnsmaasamvulsadokis U 2566-2570

wnemaasi 1 Service & Network Excellence

1. Strengthening Health System
2. Center of Excellence 2. Personal based medical services
3. 10D New Normal Service 3. Country manager for skin diseases
4. DSAC 4. Medical hub policy enhancement
5. Premium OPD

6. Medical & Wellness Hub (Buriram)

7. CPG/CNPG/LPG/Standard of Care

ynsmaasf 2 Academic Excellence

1. Medical Personnel Training
2. MS/Diploma
3. Public Education

1. Branding & Modernization

1. Reference & Accreditation center

for dermatology
2. New markets (Nurse& nurse aids, Lab)
3. Physical and online learning platforms

gnemaasi 3 Research & Innovation Excellence

1. Research Self-reliant organization from utilization
2. Innovation of 10D wisdom and Innovation.

gnemaaif 4 Management Excellence

1. Smart Institute 1. Total digitalization
2. Digital Literacy 2. Work from Anywhere
3. Happy 10D & HR Transformation 2. Welfares & Benefits

2568 2569 2570

..'O....'..‘....Q...........ll.'..'...l.

New Medical Hub (Buriram) Buriram Medical Hub - New Medical Hub

« New Matrket (Labk) (Officially Opend (Chiang Mai)
« Pharmaceutical and « New Medical Hub (Chiang Mai - Seli-Rellance
Cosmeceutical Products Research To Innovation Organization

{Commercial Use) ~ Physical &
= Dermatology Training Courses Online Academic Platform
Accreditation
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Service & Network Excellence
1.1 Open Platform Organization

- Tasamsnwvineidug
- Strengthening Health System (3wn./9W3.) 2.1 National Reference Center In Dermatology

Service (CPG/CNPG/Standard of Care)

&
Network
Excellence

1.2 Center of Excellence (COE)

1.3 10D New Normal Medical Services 2.2 Online Training
- OPD 2.3 nsiineusudulsafiomia nangns szze1 (MS 1-2 yrs)
-IPD 2.4 Public Education
1.4 Premium Clinic

1.5 Telemedicine 4.6\"]‘14U%W']5Ll,a$lqlﬂﬁ'mi

1.6 Consult On LINE Management Excellence

Management
Excellence

1.7 Medical & Wellness Hub (Buriram) 4.1 10D Smart Hospital

1.8 HA Accreditation & .
4.2 IEW Project (M3Uszyuiamiinguann/an)

3.A1UAWRUINNTTY

4.3 Digital Literacy

Research & Innovation Excellence
3.1 Research Research & 4.4 Happy 10D

Innovation Excellence

3.2 Innovation

3.3 an1uIIMANaUNITY

:¥L~ an sl Head Heart audaeaNes fesilouaziale
"\
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1. Promotion & Prevention

Excellence

2. Service Excellence

3. People Excellence

4. Governance Excellence

1. DMS 2.Exponential 3.0pen Platform
Academic Hub Medical Organization
Innovation

4.High Technology
Medical Services

5.DMS High
Performance
Organization
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(The Institute of Dermatology that Thai people trust and are proud of)

yiusna (Mission)
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